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1.  Purpose of Report 

1.1.1 To update LSP Board Members on the completion of the Thetford Art Project under 
the Migration Impact Funding project. 

 

 

 2.        Recommendations 

            It is recommended that the LSP Board: 

 
2.1.1   To explore avenues of publicity and ensuring the legacy of the work achieved.  
 

 

3.1     Background 

 
3.1.1 In October 2010 Thetford Art Projects was established to provide a framework to host 
the programme of two art commissions. Funded by Breckland Council through the Breckland 
Partnership and the Migration Impact Funding, the projects aims were to capture the 
essence of Thetford and its people at a point in time, before the town moves forward again 
through another period of significant change. 
 
3.1.2 Thetford Art Projects initiated and curated by Deborah Smith featured two new art 
commissions by invited artists Jai Redman and Ultimate Holding Company from the UK and 
Andrew Hunter and Lisa Hirmer, DodoLab from Canada.  
 
3.1.3 The nature of the artists’ projects emerged during their research in Thetford in October 
and December 2010 and continued to be development until the culmination of their projects 
in March 2011.  

 
COMMISSIONED PROJECTS: 
 
TWENTY-FOUR HOURED THETFORD 
 
3.1.4 For the first in the series of Thetford Art Projects, Twenty-Four Houred Thetford 
devised by Jai Redman and Ultimate Holding Company, is a unique portrait of Thetford 
Town created by the people of Thetford. A slice of the community included businesses, 
schools, community groups and individuals who live or work in Thetford including: Thetford 
Grammar School, Flagship Peddars Way Housing Association, Norfolk Constabulary, 
Keystone Development Trust, about thetford, Thetford Council, The Matthew Project, St 
John Ambulance and a host of individuals and children. The project took place during a 24-
hour event hosted by Ancient House Museum on 4 and 5 March 2011.  
 
3.1.5 During the marathon event, over 2000 photographs, poetry, recordings, drawing and 
objects were created and donated by the artists and the people of Thetford, with a selection 
incorporated into a digital portrait of the town. The completed portrait went live on 3 March 
2011 and can be viewed at www.thetford24.org.uk 
 
3.1.6 Twenty-Four Houred Thetford also concludes in a four-page spread in about thetford 
May 2011 issue – with a circulation of 10,800 to households in Thetford it creates another 
platform for the engagement and dissemination of the project. The magazine will be archived 
at Ancient House Museum, in the local Thetford Library, and at Breckland Council, providing 
in years to come a historical document.  
 
 
 



 
 
THE THETFORD TRAVELLING MENAGERIE 
 
3.1.7 For the second project in the series, DodoLab presented The Thetford Travelling 
Menagerie. The project uses stories and images of local animals (past and present, real and 
imagined) to inspire people in the community to share their perceptions of Thetford today.  
 
3.1.8 DodoLab's stories and images of animals are offered to trigger memories and tales, a 
menagerie of beasts to conjure up stories of Thetford, its history of change and its current 
state of flux. What belongs, what's been lost, what keeps people away, and what draws 
them in? What can we learn and share about migration, displacement, settlement and 
change from the creatures and natural world around us? 
 
3.1.9 During the week 21 - 26 March and up until the end of May 2011, you can see 
DodoLab's work, a series of banners with graphic animal imagery along King Street, at 
Ancient House Museum specially made knitted animals by the Ancient House Knit and 
Knatter group), and an installation in the foyer of Thetford Library.  
 
3.1.10 On the 26 March 2011, at the market on Market Square, DodoLab invited the public 
to hang out and talk about their experience of Thetford. They were then designated a badge 
of an animal that best summed up their feelings, ideas and desires of Thetford. They were 
also given a memento of a limited edition The Thetford Travelling Menagerie bookleteer. 
Copies have been distributed to Thetford Council by the artists and to Breckland Council via 
the Arts Development Officer. 
 
3.1.11 The project culminates in a text produced by DodoLab that reflects their work in 
Thetford. This text was also published in About Thetford May 2011 edition.  
 
MARKETING 
 
3.1.12 During the lead up to the projects targeted mailings were undertaken to build 
awareness, interest and participants. This included a general weekly Thetford mailing of over 
100 groups and individuals.  
 
3.1.13 A general mailing about Thetford Art Projects was sent to over 650 in the Norfolk Arts 
Forum, as well as over 60 curators and national organisations working specially in the public 
realm. 
 
3.1.14 Breckland Council Arts Development Officer sent out targeted mailings including to 
Breckland and Thetford Councillors. 
 
3.1.15 We thank About Thetford for their generosity and support as one of our main avenues 
for distributing information. 
 
OTHER 
 
3.1.16 Although somewhat unquantifiable, I believe the responses (one participant said 
‘Thanks for listening’, camaraderie, and sense of collaboration, will leave a long and lasting 
memory in those that took part in the projects. 
 
3.1.17 Any other forms of displaying Twenty-Four Houred Thetford will require negotiation 
and additional funding. 
 
3.1.18 The artists and I would like to thank all those who supported the project from initiation 
to realisation including Ancient House Museum, Thetford Library, Sam Dawson and Mark 
Fretwell and to all those who remain unnamed but not forgotten. 
 
3.2 Issues 
 
PRESS 
 
 
 
 
 



 
 
3.2.1 The projects being of a participatory nature, we could identify where, what people 
might see and how they might participants, I believe somewhat limiting and of a concern for 
generating local press. However, local press was generated, assisting in numerous calls for 
participants, raising the profile of the projects and for engaging audiences. 
 
 
3.2.2 For DodoLab the twitter worked best, representing their project as they intended, when 
Breckland Council’s twitter was directed to their twitter site. 
 
FINANCES 
 
3.2.3 The artists’ projects were extremely ambitious for the budget they were allocated. 
Equally embedding a project into a community takes time and resources. 
 
3.2.4 DodoLab funded their fees and a proportion of their travel cost from their programme at 
Waterloo Architecture, Canada, which is funded by the Musagetes Foundation. We gratefully 
acknowledge their contribution. 
 
3.3       Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report. 
 

3.4       Reasons for Recommendation(s) 

 
3.4.1 To ensure the Thetford Art projects leave a lasting legacy on the Town and its people 

and that all sections of the community have access to the completed works. 
 
 


